Coordinated Hot Cut Process for Reuse of Loop with LNP – California (includes Pre-cut jeopardy process)


Goals

1. The primary purpose of this process is to reduce or eliminate end user out-of-service condition during conversion/migration on LNP with Loop orders.

2. All No Dial Tone/incorrect ANI conditions will be resolved prior to cut time if possible.

Assumptions

1. CLEC will perform all internal validations before requesting re-check of DT/ANI by Pacific Bell. 

2. Billing will occur on a business-as-usual basis. 

3. Trouble resolution assistance will be provided on-demand when Technician is available. If Technician is not available on demand, assistance will be rendered at cut time or as early as practicable prior to cut.

On or before Due Date Minus Three (DD –3):

1.1 CLEC submits LSR to Pacific Bell for LNP with Loop Re-use request. CLEC inputs translations no later than 8:00 a.m. on day before due date (DD -1), and verifies Dial Tone to CFA.

1.2 FLSC processes LSR, issues related Service Order(s), and sends FOC to CLEC. Due Date interval is a minimum of three business days.

On Due Date Minus One (DD – 1):

1.3 Technician runs jumpers; ties-in-wood at Cable Pair lugs; checks Dial Tone; and ANIs CFA for proper Telephone Number.

1.4 If the Technician gets good DT/ANI, the order is pending with no Jeopardy status.

1.5 If No Dial Tone/incorrect ANI is found at CFA, the Technician places the Circuit ID into N2 Jeopardy.

1.6 The CLEC will receive pre-cut notification in one of the following formats:

· Frame has reported a Jeopardy of (N2) - (No Dial Tone at CLEC location) for CKLID/TN <circuit ID>)".

· EDI Notification LSOR 3.06 - 1P (No Dial Tone at CLEC CFA) [LUG and PIN]

· LEX/EDI Notification LSOR 5.XX - 3G (Pre-Service Testing)

1.7 The CLEC will respond to the pre-cut jeopardy notification by performing the following checks (checksteps are not limited to the items listed): 

· Verify CFA and all other service order assignments 

· Verify translations

· Electronically test the line (Electronic Loop test)

· The CLEC will perform all trouble resolution steps within their control prior to requesting recheck of DT/ANI.

1.8 If the CLEC is able to identify and clear the trouble, CLEC will call the LOC and advise of the trouble found and request that Technician perform another DT/ANI verification at the CFA.  For pre-cut jeopardy notification conditions requiring LOC involvement, the CLEC will call (800) 662-4664 and press 1 for Maintenance/Provisioning and 2 for Provisioning.

1.9 If the CLEC is not able to identify and clear the trouble, CLEC will call the LOC and advise no-trouble-found and request that Technician perform another DT/ANI verification at the CFA. For pre-cut jeopardy notification conditions requiring LOC involvement, the CLEC will call (800) 662-4664 and press 1 for Maintenance/Provisioning and 2 for Provisioning.

1.10 The LOC MA will contact the Technician to perform another DT/ANI verification at the CFA.

1.11 The Technician will perform a DT/ANI check upon request from the LOC MA. If DT/ANI is good, the Technician will remove N2 jeopardy, LOC MA will advise CLEC Test OK, and note in Pacific Bell system pre-cut jeopardy resolved.  Proceed to step 1.4 (order is pending). If trouble, go to step 2.1. 

2.1
The Technician will relay test results to the LOC MA (No Dial Tone/incorrect ANI).

2.2
The LOC MA will advise the CLEC that the re-check found No Dial Tone/incorrect ANI. 

2.3
The CLEC will determine if a CFA change is appropriate. If yes, go to step 2.12.  If no, go to step 2.4.

2.4
The CLEC will determine if it is necessary to postpone or cancel the cut and advise the LOC. If yes, go to step 2.9. If no, go to step 2.5.

2.5
The CLEC will determine if they need to engage in trouble resolution efforts. If CLEC believes they resolved the problem in some other fashion (see items in Step 1.7), CLEC may request a dial tone re-check. If the CLEC wishes to engage in trouble resolution efforts with Pacific Bell, CLEC will advise the LOC. 

2.6 
The LOC MA will work with the CLEC and Technician to resolve the trouble.

2.7 
The Technician will work with LOC MA (and the CLEC as appropriate) and isolate the trouble to resolve the fault (Tech to Tech). 

2.8 If the fault is resolved, the Technician will inform the LOC MA and leave the order in a pending condition for processing at cut time on due date. If DT/ANI is good, the Technician will remove N2 jeopardy, LOC MA will advise CLEC Test OK, and note in Pacific Bell system pre-cut jeopardy notification resolved.  If the fault is not resolved, go to step 2.2.

2.9 If the CLEC wishes to postpone or cancel the cut, CLEC will advise the LOC MA and generate a corresponding LSR. 

2.10 The LOC MA will MAC the order to a pending status.

2.11 The FLSC will receive and process the LSR as requested by the CLEC.

2.12 If, upon determination of trouble, the CLEC determines a CFA change is required or necessary, the CLEC will advise the LOC and send a Supplemental LSR requesting Change CFA Expedite. (CFA Expedite may be invoked between the hours of 8:00 a.m. to 5:00 p.m. Monday - Friday.)

2.13 The FLSC will receive and process the Supplemental LSR upon contact by LOC MA as prescribed by the Change CFA Expedite process.

2.14 The LOC MA will manage the Change CFA Expedite and contact the Technician to perform jumper work.
2.15 The Technician will perform the related jumper work as prescribed by the Change CFA Expedite process.  The Technician will then check for DT/ANI.

2.16 If the new CFA produces good DT/ANI, the Technician will remove N2 Jeopardy, LOC MA will advise CLEC Test OK, note in Pacific Bell system pre-cut jeopardy notification resolved, and leave the order pending for processing at cut time on due date.

2.17 If No Dial Tone/incorrect ANI is determined after CFA change and related jumper work are complete, Technician will re-check all work and inform the LOC of the trouble condition.

2.18 The LOC MA will advise the CLEC that the recheck found No Dial Tone/incorrect ANI. 

2.19 As appropriate/necessary the CLEC will validate all internal provisioning points, including but not limited to:

· Verify CFA and all other service order assignments 

· Verify translations

· Electronically test the line (Electronic Loop test)

· After all internal checks are performed, the CLEC will contact the LOC to request DT/ANI re-check.

On the Due Date:

3.1 The CLEC is required to call the LOC within the 30-minute window of cut time.  For instance, if the scheduled time was 10:00 a.m., the CLEC is expected to call the LOC between 9:30 a.m. and 10:00 a.m. or between 10:00 a.m. and 10:30 a.m.

3.2 When the LOC receives the call-to-cut request from the CLEC, the LOC MA will check Pacific Bell systems for presence of unresolved N2 Jeopardy condition.

3.3 If no pre-cut jeopardy notification is present, the LOC MA calls the Technician to initiate cutover operations.

3.4 The Technician performs the jumper work as requested by the LOC MA and checks DT/ANI.

3.5 If good DT/ANI is found, the Technician relays that information to the LOC MA and completes their work.

3.6 If the LOC MA finds unresolved pre-cut jeopardy notification condition when MA receives the call-to-cut request from the CLEC, MA will advise the CLEC pre-cut jeopardy condition is present and the CLEC has the option to take 30 minutes to resolve the trouble or proceed with cut.

3.7 The CLEC may respond to the pre-cut jeopardy condition by performing the following checks (checksteps are not limited to the items listed: 

· Verify CFA and all other service order assignments 

·  Verify translations

· Electronically test the line (Electronic Loop test)

· After all internal checks are performed, the CLEC will contact the LOC to request DT/ANI re-check. If the trouble is resolved, the cut can proceed as normal. 

3.8 If the CLEC chooses to invoke the Change CFA Expedite process, the CLEC will generate a Supplemental LSR and contact LOC MA LSR submitted. 

3.9 The FLSC will receive and process the Supplemental LSR upon contact by LOC MA as prescribed by Change CFA Expedite process.

3.10 The LOC MA will manage the Change CFA Expedite and contact the Technician to perform jumper work.

3.11 The Technician will re-check DT/ANI after performing the related jumper work and advise LOC MA if Test OK, No Dial Tone/ incorrect ANI.

3.12 If, after performing Change CFA Expedite jumper work the Technician finds good DT/ANI, Technician completes cut and LOC MA will advise CLEC Test OK.

3.13 If trouble, the Technician will advise the LOC MA of the condition.

3.14 The LOC MA will contact the CLEC and advise that trouble is present.

3.15 The CLEC has the option of repeating the cycle or requesting the order be MAC'd to a pending due date.

3.16 If the CLEC request the order be MAC'd to a pending due date, the CLEC will send Supplemental LSR to affect this change, contact LOC MA to MAC the order to pending, and if end user's telephone numbers were ported by CLEC, CLEC will return numbers back to Pacific Bell.

3.17 The LOC MA will MAC the order to a pending status.  If any jumper work had been performed, the LOC will initiate buildback worksteps and ensure the end user's service is restored.  

3.18 The Technician will perform the appropriate jumper work required (to restore the end-user) and advise the LOC when complete.

3.19 The FLSC will receive and process the Supplemental LSR.

This concludes the Pre-Cut Jeopardy Notification process for TBCC orders. 
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